Town of Center Harbor
Heritage Commission Meeting
October 15, 2015
Meeting Minutes
-Corrected & Approved 11/12/15 -

[. Call to Order: Meeting called to order at 4:36pm. Present: Chairperson Kim
Baker, Richard Hanson, Karen Ponton. Absent: Roland Garland, Dave Reilly,
David Hughes (Alternate).

1I. Approval of Minutes: Motion by K. Ponton, seconded by R. Hanson that: The
Minutes of September 17, 2015 be approved as written. Passed unanimously.

III. Order of Agenda & Additional Items: Given the number of Items, consensus
was to proceed with as much of the the Agenda tonight as reasonable time
allowed.

IV. Old Business
A. Revised Proposals for Town House Rehabilitation/Reuse Plan: The
Commission opened and discussed revised proposals submitted by:

® Alba Architects, LLP $8,000
@ Christopher Williams, Architects $8,000

The Commission asked K. Baker to invite C. Williams to the Commission's
November 12 meeting.

The revised proposals will be available for Commission members to review at the
Town Hall by contacting R. Woodaman.

B. Old Town House Building Maintenance
1. NH Historic Places Plaque: The plaque has been affixed to the Town House.

[Re]

. Broken Windows: The windows have been repaired.

. Septic Tanks: The tanks have been filled with sand.

4l

Is

. Hanging Chimney: K. Baker is awaiting written contirmation of a verbal
quote she received of about $1,000 to remove the chimney. Motion by K. Penton,
seconded by K. Baker that: The Center Harbor Select Board be asked to arrange
for the hanging chimney in the Town House to be removed as soon as feasible.




Passed unanimously. The Commission is requesting that this be done before the
end of the year.

5. External Disconnect for Electricity: Motion by K. Ponton, seconded by K.
Baker that: The Center Harbor Select Board be asked to have to an external
disconnect installed at the Town House when funds are available. Passed
unanimously. This need was noted previously by the Code Compliance Officer in
his inspection report.

6. Cleaning Out Town House: K. Baker will ask the Select Board to provide
direction to Department Heads for removing items stored at the Town House so
that the building can be accessed by workers removing the hanging chimney.

Given that the time was 5:35pm, the Commission decided to extend its meeting by
15 minutes.

7. Snowmobile Trail: The Commission is concerned about a marked
snowmobile trail that runs directly behind the Town House, and would like it re-
routed around the front of the building for safety reasons. R, Hanson reported that
the Select Board is aware and they have attempted to contact the Sno-Streakers
Snowmobile Club twice without response.

8. Boundary Survey: Postponed pending Town House Master Plan.

9. Security Issues: Motion Detectors, Camera, Fire/Smoke Alarms:
Postponed pending Town House Master Plan.

10. Painting Exterior: The Commission briefly discussed possibly including
painting the exterior of the Town House in any proposed 2016 Warrant Article for
the Town Buildings Repair & Maintenance Expendable Trust Fund.

11. Other: None.

C. Fundraising

1. Update on Donations
a. Received-to-Date: K. Ponton distributed the attached Heritage Fund
Report. To date, $762.05 in donations have been received.
b. B. Lovering Honor Roll: Five (5) donors so far. Commission
postponed discussing ways to recognize Honor Roll donors to next meeting.
¢. GoFundMe.com: Three (3) donors so far for $250. A minimum of
$500 is needed to be listed on their search query.



2. Donor Thank-yow/IRS Letters: K. Baker has sent out thank-you notes. A
follow-up letter will be needed for tax purposes. Further discussion postponed to
next meeting.

3. Lavinia's Feed-A-Charity-Thursday: The Commission expressed its
appreciation to Lavinia's for sponsoring the Old Town House on October &, 2015,
and to K. Baker, R. Garland, R. Hanson and D. Reilly for staffing the event. The
donation check is expected within the next couple of days. K. Baker will contact
Commission members with the amount raised.

4. Center Harbor Community Development Association: The CHCD is
interested n having the Commission participate in the February 2016 Ice
Fest/Winter Carnival. Further discussion postponed.

5. Qutreach to Potential Donors: K. Baker reported that more brochures are
needed. K. Ponton offered to redo the current brochure in a cost-effective manner
and will bring a draft for the Commission's review to its next meeting.

a. Table Display Outside Heath's?: Postponed.

b. Mailing to Select Town Businesses?: Postponed.

¢. Table Display at March 2016 Town Voting & Meeting: Postponed.

d. 2015 Anrnual Town Report Cover Photo(s): The Select Board

announced that the Old Town House will be featured on the cover of this

vear's Annual Town Report. K. Baker has forwarded photos to the Board.

D. Grants

1. NHPA Technical Assistance Grant: K. Ponton reported that NHPA staff
Maggie Stier is encouraging the Commission to apply for a 2015 grant, even
though the matching funds have not vet been raised. M. Stier said that NHPA
grants are often made contingent upon fundraising efforts. After some
discussion, K. Ponton offered to try and write this grant in the next few weeks.

2. Conservation License Plate Grants/Mooseplate Grants: Postponed.
3. Other: None.

E. Town Warrant Article(s): See B.10 Above. The Commission intends to
propose a Special Warrant Article(s). Further discussion postponed to next
meeting.

F. Heritage Fund: See C.1 Above and attached Heritage Fund Report.
I. Bank Account: Postponed.



VI.

VIIL

2. Financial Report: Postponed.

3. Procedure for Reimbursement of Expenses: K. Baker will bring receipts
(for expenses approved for reimbursement on September 17, 2015) to the next
meeting for Commission members' signatures.

G. Heritage & Cultural Resources Inventory: Postponed.

Other Business

A. Wehpage

1. Update on Town Website: R. Hanson reported that the website is on schedule
to be up and running by the end of the year.

2. Volunteer(s): Postponed to next meeting,.

B. The Meredith News & The Laconia Citizen Articles: See Attached.
C. Other: None.

New Business

A. Liaison Memberships: Country School Association ($25) & Annual
Conference June 11-14, 2017 Colby-Sawyer College, New London, NH:
Postponed.

B. Possible New Commission Alternate(s): Postponed.

C. Annual Commission Report to Town (Due January 10 to R. Woodaman as a
Word document, if possible): Postponed.

D. Other: None.

Adjournment: Motion by K. Ponton, seconded by K. Baker, to adjourn at
5:539pm. Passed unanimously.

Respectfully submitted,

Karen S. Ponton
Secretary

att(4)



Center Harbor Heritage Commission
Heritage Fund Report aonans)

I. 2015 Town Appropriation
Appropriation ~ $ 500.00

NHPA Membership ($ 50.00)
NH Registry Plaque ( 50.00) *
Reimburse KB (Supplies &

Brochures) (157.06) *

GoFundMe.com Service
Fees (7.9% + $0.30 per ( 19.75) *

donation) ( 090) *
Bank Charge (Deposit
Slips) (__53.18)
($330.89)
Remaining Appropriation Balance $169.11
I1. 2015 Donations
GoFundMe.com §$250.00 *
(3 Donations)
LobsterFest $212.05
Other 200.00
100.00
$ 762.05 $762.05
ITI. Heritage Fund Balance (1 + 1) $ 931.16

IV. MVSB Account
(8100 min daily balance; otherwise $5/month service fee. 30.50/item processed over 100/cvcle)

8/17/15 Account Opening Balance $ 450,00
Bank Charge (Deposit Slips) (  53.18)

8/31 Statement Balance 396.82
9/11 Deposit 512.05
9/30/15 Statement Balance $ 908.87
Reconciliation w/Pending under I (-$227.71) & H (+$250.00) $ 931.16

(* Pending)
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area. A new chimney was
built on the back end, but
for reasons Unknown, a
chimney was not removed
from inside the building.
She called this a “hanging
chimney,” which is sup-
ported by the ceiling of
the first floor, and said
this needs to be removed
to be up to code for public
1se.

The commission’s vi-
sion is to have the build-
ing returned to the towns-
people of Center Harbor
as a meeting room, activ-
ity center and a venue for
cultural and performing
arts..

“We want to use this
building like we use the
Carrie Mead Room,” said
Baker, referring to the
current selectmen’s mest-
ing room. “I want this to
be available for anyone in
the town of Center Har-
hor to be able to sign this
out for use, whether that
be Boy Scouts, arts and
cultural activities or oth-
er events.” -

She added that the se-
lectmen have expressed
interest in using it for
meetings once a month.

Raler said the meeting
house is centrally located
in town, compared to the
Town Hall, which is locat-
od toward the end of town
near Moultonborough.

Baker said thisisaplan
that will extend several
years down the road, but
with the building being
listed on the New Hamp-
shire State Registry. of
Historic Buildings this
past spring, and the Board

of Selectmen showing in-
terest, the ball is certain-
1y rolling.

“] was approached
about a year-and a half
ago by the selectmen, who
said they would really 1ike
to get this building up and
running,” said Baker:

Balker said she original-
1y went to meetings of the
Land and Community
Heritage Investment Pro-
gram, or LCHIE, and she
realized they were
nowhere close to ready to
apply for grants. She
hired a preservationist
who helped them get put
on the Regisiry of His-
toric Buildings. After be-
ing awarded that status,
she wrote a warrant arti-

_cle to decide how to con-

trol funds.

Baker explained that in
a municipal structure any
funds donated would au-
tomatically be put in the
general fund of the town.
Since this would not work
for them, Baker request-
ed that the town set up the
Heritage Commission to
accept funds so they
would be protected.

“Any funds donated go
specifically to us, in a

* whole separate bank ac-

count,” said Baker.
Baker said the next step
was looking to grant. The
current grant they are
working on is through the
New Hampshire Preser-
vation Alliance. She has
spoken with architects

who recommended they
go through the structure
with her and see what
needs to be done.

Specific issues with the
building that will be ad-
dressed by the architect
who is hired will include
parking, handicap acces-
gibility, composting toi-
jets, heating and electri-
cal issues, and water. The
building must be struc-
turalty sound enough for
public use. She looks for-
ward to what is in store
for the historic building.

“Tt really 1s beautiful,”
said Baker, “It’s such a
cool building. It’s not go-
ing to require an enor-
mous amount of restruc-
turing to make it useable,
but there is some work to
be done.”

Baker said she has spo-
ken with four architec-
ture firms to work with,
and the Heritage Commis-
sion will eventually be
making the decision as a
group.

The Heritage Commis-
sion set up booths at the
recent Lobsterfest m Cen-
ter Harbor, and she said
other ideas are in the
works to make sure this is
a community endeavor.

“The more feedback
and more people I can get
involved in the communi-
ty, the more chance we
have to being very suc-
cessful,” said Baker. “Ul-
timately this is going to be
used by the townspeople

Place your business ad -

here for next week.
Call 524—3800.

of Center Harbor. In ¢
Donations amounting | Bhutar
to $100 or greater will be %08,00{]
listed in the Beatrice | —hotsk
Lovering Honor Roll, | Nepall
which is in honor of the counts
first school teacher inthe | O€rsin
old Center Harbor Town The
House School. placed

Those who would like
to donate can do so by
sending checks to Center
Harbor Heritage Fund,
PO. Box 36 Main St., Cen-
ter Harbor, NH 03226. A
GoFundMe account has
also been set up for
wwweofindme.com/a2s |
OsswTK.

Gitford's “imaginati
Than

The new Imagination Statian playgraund is now
te generous support of parents, camm unity me
contributions and countless hours of volunteer
scheduled for August 29" at 5:30 during Gilfore

As previously reparted the original Imagination
the Gilford School Districts strategic plan was bt
genereus donations, the District was able ta no
irt the budget suchs 3 the NetClimber, QmiriSph
an nutdeor classroom and a fabyrinth. Pringipe
came together to pull off such an important gt
learning environment.”

The District would like to extend a special than
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