
 
CENTER HARBOR LIBRARY TRUSTEES 

Monday, October 18th, 2021 

6:00 pm – 7:30 pm 
Nichols Library 

I. On-going business: 
A. Review/Approval	
  of	
  August	
  23,	
  2021	
  Meeting	
  Minutes	
  

Review/Approval	
  of	
  August	
  30,	
  2021	
  Meeting	
  Minutes	
  
Review	
  /	
  Approval	
  of	
  September	
  27,	
  2021	
  Meeting	
  Minutes	
  
Review	
  /	
  Approval	
  of	
  October	
  8,	
  2021	
  Meeting	
  Minutes	
  

B. Library Director Search Update – All 
Assistant	
  Librarian	
  Recommendation	
  –	
  Lois	
  
	
  

C. Preliminary Budget Discussion 
Focus	
  on	
  weekly	
  total	
  hours	
  and	
  proposed	
  hourly	
  rates	
  

II. New Business 

III. Non-Public Session 
	
  

A.	
  	
  	
   Staff	
  6	
  month	
  Review	
  

IV. Other Business 
	
  
A.	
   Next	
  Trustee	
  Meeting	
  –	
  Monday,	
  October	
  25.	
  10:00	
  a.m.	
  
	
  
B.	
   Interim	
  Meetings	
  for	
  Budget	
  Review/Policy	
  Updates	
  –	
  Dates	
  TBD	
  
	
  

 


