
 

 

James E. Nichols Memorial Library 

Board of Trustees 

Meeting Minutes 

June 27, 2022 

 

Call to Order: Meeting called to order at 10:02 AM by Chair, Ann Xavier. Present: Ann Xavier, 

Secretary Sandy Frost, Treasurer Karen Ponton, Trustee Ginny Fisher, Trustee Stephany 

Marchut Lavallee, Trustee Emeritus Bette Miller, Librarian Aisilyn Guivens. 

 

Approval Of Minutes May 13, May 18 and June 4, 2022 motioned by G. Fisher, seconded by S. 

Marchut Lavallee.  Passed unanimously. 

 

Librarian’s Report: Aisilyn Guivens opened the meeting with report (attached) and discussed 

summer reading programs with Ben and Jerry’s ice cream. She also discussed the summer 
assistant position and hours. 

 

Non-Public Session: At 10:07 AM, motion by K. Ponton, seconded by A. Xavier to enter a non-

public session per RSA91-A:3,II(b) – the hiring of any person as a public employee. Roll call: A. 

Xavier – yes, S. Frost – yes, K. Ponton – yes, G. Fisher – yes, S. Marcut Lavallee – yes. Passed 

unanimously. 

 

At 10:12 AM K. Ponton motioned to end non-public session, seconded by S. Marchut Lavallee. 

Motion passed unanimously. 

 

Meeting reconvened at 10:12 AM. K. Ponton motioned to hire Peter Santore for the temporary 

position, 10 hours per week, for the months of July and August of 2022, at the rate of $15.00 

per hour. Motion was seconded by A. Xavier. Vote passed unanimously. 

 

Librarian’s Report: A. Guivens continued and discussed extended summer hours on Thursdays 

10:00 AM – 4:00 PM  for July/August, effective week of July 11th. K. Ponton motioned to extend 

the summer hours, seconded by A. Xavier. Vote passed unanimously. 

 

Steve Jussif of Adel-Xt Computer Company supplied a price for purchase, installation and 

configuration for a business firewall, Sonic WALL. 1.) SonicWAll Wired - $2,225.00  and 2.) 

SonicWALL Wireless - $2,625.00. Both models include purchase, installation, configuration, 3 

year warranty and 3 year gateway license. Discussion was had on the difference between the 

prices quoted. K. Ponton asked if expanded outside firewall for additional $1,500 to $2,500 was 

needed. A. Guivens feels it is not necessary. There was a group discussion on the library budget 

and library expenses. A vote will take place at next month’s Library Trustee meeting. 
 

Other Business: Two Belknap College souvenir ceramic jugs were donated to the library.   

 



 

 

Xavier met with A. Guivens to go over her six month employee review. Trustees will establish 

goals for remainder of the year at the next meeting. 

 

 One individual who was interviewed for the library assistant position declined employment. 

 

Treasurer’s Report: K. Ponton presented her report (attached) and shared the MVSB 

Statement, the clock repair $120, the new Post Office box obtained and mileage 

reimbursement that funds are available elsewhere in the budget to move to the mileage/travel 

reimbursement line item. K. Ponton discussed the consideration of bank and investment 

accounts for the Library’s funds. She will investigate this further. 

 

Policies: The attorney reviewed all the Library Personnel Policies and found them thorough and 

complete.The Trustees reviewed drafts of the following proposed policies: “Collection 
Development & Maintenance Policy”, “Reconsideration of Library Materials & Resources”, 
“Request For Reconsideration of Library Materials Form”, “Confidentiality of Patrons Records 
Policy”, “Library Card Application”, “Posting, Display & Distribution of desi Policy’, “Unattended 
Children Policy”, “Library Facility Use Policy”.  
 

Trustees decided to delete “Attach a copy of Proof of Identity and Residence” and change it to 

“Provide Proof…”from the “Library Card Application”. Trustees discussed the writing of the 
“Unattended Children’s Policy” using feedback from Primex, their Attorney and Chief Mark 

Chase. Trustees decided to repeat reference to ALA Library Bill of Rights and Freedom to Read 

and Review Statements at end of paragraph on objectionable language, page 2 of Collection 

Development and Maintenance Policy. It was decided to add the wording of “designated 
responsible adult” to the policy.  
 

K. Ponton motioned to approve the above policies with the corrections made, seconded by A. 

Xavier. Vote passed unanimously. (Policies attached) 

 

Other Business: A. Xavier reported Historical Society items were removed from the basement 

safe on Friday, June 24thwith Harry Viens and A. Xavier in attendance. The items are in the 

basement for the Historical Society to pick up. Aisilyn will get the combination to the safe.  

 

Sarah Heath returned the Historical Letters from John Greenleaf Whittier and Gov. C.H. Sawyer 

to the library. The Building Committee will decide where to hang them.  

 

A. Xavier discussed wireless cameras, purchase through Amazon, 3 for $190. A. Guievens 

reported we must have a “Security Camera Policy” in place. K. Ponton was concerned that 
these may not be quality cameras and people could tamper with them. Discussion was had on 

security and confidentiality of patrons. A. Guivens will ask Steve Jussif about this. K. Ponton will 

research how library money may be spent outside the Budget. A. Xavier will follow up on 

security cameras. 

 



 

 

A. Xavier reported that Home Comfort will look at the library windows to determine 

appropriate shades that are needed. K. Ponton suggested that they Building Committee work 

on moving forward with this improvement. 

 

Trustees discussed the safe in the closet in the meeting room and decided a sign that reads 

“See Librarian For Assistance” be place on the door. Another “Office” sign will be placed on 
Aisilyn’s office door.  
 

Ann Xavier briefly discussed the Triangle Park Conference.  

 

Starting the week of July 4, William will work Tuesdays, Thursdays and Fridays. 

 

Final details were discussed for preparation of the “BOOK SALE”. Trustees will prepare Sunday 

at 4:00 PM. The sale will begin at 8:30 AM on July 4, with a rain date of July 5. A second 

clearance “BOOK SALE” will be held on August 13. 

 

S. Frost suggested the library purchase a reader board so that the library can advertise events 

and other library related news. Trustees thought this was a good idea. 

 

Building Committee: B. Miller reported the library needs five radiator covers and she is working 

on getting quotes. Flowers need to be trimmed on Main Street side of library.  

 

Motion to Adjourn by S. Marchut Lavallee, seconded by G. Fisher at 11:56 AM. Passed 

unanimously. 

 

Respectfully submitted by, 

Sandy Frost 

Secretary, Library Trustees 

  



Director’s Report 
June 27th, 2022 

  
Collection Development and Maintenance:   
Magazine subscriptions have been renewed for nine magazines. Three new magazines 
have been added to the subscription list based on patron input, with two magazines 
being discontinued due to lack of availability and pricing. Twenty-four adult reading 
items have been added to the collection, including biographies that were found in the 
basement. Seven adult audiobooks, seventeen middle readers, three early readers, one 
board book and one young adult book were added as well. Six early readers and two 
biographies were weeded from the collection.  
 
Patron Services and Community Development: 
The Kid’s Korner Reading Celebration was a huge hit with all who attended! There were 
approximately twelve children who participated in the ribbon cutting, crafts and story 
times along with approximately fifteen adults who attended as well. Patron visitation 
continues to increase as Summer visitors arrive in the area. Summer Reading will be 
kicking off in the coming weeks as reading lists and activities are being created. No-
Plastic July will also be included as part of Summer Reading and activities as the 
Library continues to work toward reducing waste in part with the 10 Towns Ten Actions 
initiative to eliminate single-use plastic in the State of New Hampshire.  
 
Digital Services:  
A conversation was had with Steve Jussif about installing a business firewall for better 
system security. Attached at the end of this report is the quote that was received. This is 
detailed for a three-year option, which Jussif stated was a better deal than the one or 
two year options. Patrons have also been interested in Wi-Fi usage and utilizing our 
patron Wi-Fi for various activities regarding school, work, research and leisure, including 
use outside of the Library. The Wi-Fi printer, however, has continued to be finicky and 
unreliable with wireless printing. The Librarian will continue to troubleshoot, but it is 
possible that an alternative will be needed.  
 
Maintenance:  
Jeff Haines has inquired about AED placement, in which he was provided with options 
given by the Trustees and Librarian. He will discuss with the Fire Department if 
placement within the Librarian’s office is permissible and will contact the Librarian with 
an update.  
  
Library Staff:  
Library Assistant William Leathers has begun his training as of June 11th, 2022 and has 
already jumped into learning the systems and procedures. A Summer Aide is expected 
to be hired to begin work the beginning of July to help with the influx of seasonal 
visitors. Background checks for the two volunteers are still pending.  
 
 
 



Statistics:  
Presented in comparison to statistics from 2019 (pre-COVID) and 2021.  
 
Physical Circulation 

  May,  
2019 

May, 
2021 

May, 
2022 

Adult Reading 422 249 262 

Youth Reading 50 29 69 

Audio Books (CD) 55 34 34 

DVDs 246 101 46 

Interlibrary 
borrowing 

37 23 12 

Passes 4 0 4 

Total In-Library 814 436 427 

 
Digital Access Circulation 

  May, 
2019 

May, 
2021 

May, 
2022 

NH Downloadable 
Books 

142 146 138 

Hoopla 25 27 34 

Kanopy 0 144 37 

Total Digital 
Access 

167 317 209 

  
 
 
 



Grand Total Circulation 

May, 
2019 

May, 
2021 

May, 
2022 

981 753 636 

  
Unique Users 

  May, 
2019 

May, 
2021 

May, 
2022 

In-Library 
Active 
Borrowers 

126 70 68 

NH 
Downloadable 
Books 

33 28 32 

Hoopla 8 10 11 

Kanopy 0 2 4 

  
  
  
Respectfully Submitted, 
Aisilyn Guivens, Librarian 
 



ADELXT COMPUTER COMPANY 

10 Abbott Street 
Derry, NH 03038 

Tel: 1-603-434-5311 
Cell: 1-603479-5311 
stevej@adelxt.com 
www.adelxt.com 

6/13/2022 

  Page 1 Quote valid for 14 days from date above Quote #Axt121820 

 

James E Nichols Memorial Library 
35 Plymouth Street 
Center Harbor, NH 03226 
Director: Aisilyn Guivens 
 
Hi Aisilyn, 
 

Below is a price for purchase, installation and configuration for a business firewall, SonicWALL. I have 
given quotes for a wireless model as well as a non-wireless model.  
 The wireless model should cover the Library with the availability for expansion at a later date. It may or 
may not expand outside the Library as much but further expansion in the future would allow that. The purpose of 
the wireless model is that it would have the latest Wi-Fi standards while the present one does not. 
 The wired model would also have the ability of expansion at a later date but you would still be inhibited 
by the present Wi-Fi standard. 
 

1. SonicWALL Wired - $2,225.00 
 

2. SonicWALL Wireless - $2,625.00 
 
Both models include the following: 
 

 Purchase 

 Installation 

 Configuration 
o Before Installation 
o During Installation 
o Final configuration for 30 days for fine tuning 

 3 Year warranty on Unit 

 3 Year Gateway License 
o This is the protection software internal to the unit 

 
Note: After 3 years, the warranty and gateway may be renewed for approximately $450.00 per year. Prices may 
change without notice. 
 
Let me know if you have any questions. 
 

 

Thank You 

Steve Jussif 

Adel-Xt Computer Company 

 

 

 

 

 



ADELXT COMPUTER COMPANY 

10 Abbott Street 
Derry, NH 03038 

Tel: 1-603-434-5311 
Cell: 1-603479-5311 
stevej@adelxt.com 
www.adelxt.com 

6/13/2022 
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I agree to the above quotation and authorize Adel-Xt Computer to invoice the amounts as indicated. 

 

 

 

 

Authorizing representative: 

 

 

____________________________________________________  

 

 

 

Date: _______________________________________________ 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



MAY 2022 Treasurer's Report
(6/20/2022)

Expenses May 2022 2022 YTD 2022 Budget

Gross Salaries $2,760.00 $16,020.00 $67,000.00

Furnishings/Equipment $1.00

Repairs/Maintenance $178.42
Clock $120.00

$647.64 $1,000.00

Supplies & Postage $7.38 $366.77 $2,000.00

Telephone & Modem Rental/IP 
Address

$117.22 $590.20 $1,500.00

Travel $1.00

Collection Development $1.00

Books, Periodicals, DVDs & 
Streaming
(Note:  Hoopla & Kanopy capped at 
7 views/patron/month)

$586.23
Hoopla $60.01
Kanopy $42.00

$1,189.31 $10,000.00

Landscaping $1.00

Special Projects from Gifts 
(SLSC Pass; NH Historical Society 
& NHPA Memberships)

$550.00 $400.00

Professional Development
(NH Library Trustees Association:
$30 per Trustee/Librarian)

$260.00 $260.00 $500.00

Program Projects $100.00

Miscellaneous $55.25 $67.24 $100.00

Computer Maintenance, 
Software Updates, Licenses 

$330.50 $1,602.48 $5,946.00

Legal & Professional Services $200.00 $2,000.00

Total $4,295.00 $21,493.64 $90,550.00

Nichols Fund $9,000.00

Town Appropriation $81,550.00

Receipts - Miscellaneous

Copier/FAX Fees $7.25 $93.35 N/A

Donations $11.00 $30.24 N/A

Lost/Damaged Books N/A

Sale of Books N/A

Miscellaneous $5.03 $5.03

Total Misc. Receipts $23.28 $128.62 N/A

Receipts - NMK Bequest $212,471.31





























UNATTENDED CHILDREN POLICY

Statement of Purpose
The James E. Nichols Memorial Library welcomes children of all ages to use and enjoy the 
facility, collections, public computers, and programming offered by the Library.  The Library 
attempts to provide a safe environment for everyone; however, it is a busy, public building 
open to all.  This Policy is established by the Board of Trustees for the safety of children and 
the enjoyment of all Library patrons.

Policy
The James E. Nichols Memorial Library assumes no responsibility for children of any age left 
unattended in the building or on the Library premises. The Library staff do not act in loco 
parentis.  The responsibility for the safety and behavior of children while on Library property 
rests with each child's parent(s) or legal guardian(s), even if the parent(s) or legal guardian(s) 
are not present in the Library with their child.  Every child should  know how to reach their 
parent(s) or guardian in case an emergency, unexpected Library closing, behavior concern or 
other issue arises.

No child under the age of eleven (11) years may be left unattended at the Library.  A child is 
considered unattended if the child is in the Library or on the premises of the Library without a 
parent or legal guardian.  At the discretion of the parent(s) or legal guardian, a child eleven 
(11) years of age or older may be left unattended at the Library.  The child is free to use the 
Library's resources as long as their behavior is not disruptive to other patrons, visitors, and 
staff or otherwise inappropriate for the Library.  If the Librarian or staff determine a child's 
behavior is inappropriate, the parent or legal guardian will be contacted to remove the child 
from the Library.

Unattended children must be picked up by their parent(s) or legal guardian no later than 30 
minutes prior to closing time.  If any children are still at the Library at that time, the staff will 
contact a parent of legal guardian to pick up the child.  If a parent or legal guardian cannot be 
reached, the staff will contact the Police Department for assistance.  Library staff members 
are prohibited from transporting the child in their own vehicle.

Revised & Approved by Board of Trustees      /    / 2022       
Approved by Board of Trustees 4/25/11

6/22/2022 – Committee edits and input from Chief Chase
6/24/2022 – Edits from Primex




