Agenda subject to change

James E. Nichols Memorial Library

36 Plymouth Street, Center Harbor, NH 03226

Reference Room

September 24th, 2018 5PM

Trustee Agenda

Present

Excused/absent – Helen Heiner

Alternate trustee assigned

Call to order

Sarah Heath will share Helen’s  situation and future

Grant update – Karen Ponton & Annette Nichols

Review of minutes from August 27, 2018

Treasurer’s report

Librarians report

Unfinished business


Landscaping – Susan Gurney – Stephens clean-up


Deferred:  windows, rugs, floor in front of circulation desk

New business


Trustee selection to be entered on town ballot – replacement to complete



Helen’s term to 2020 – needs to be town resident – decide ASAP and 



Get information to Mary and Robin for booklet

Committee reports


Fundraising – Bette Miller


Policy Manual


Trustee Manual – Karin Karagozian & Shannon Whalen



Deferred until completion of budget

Budget


Review of statistics – circulation, new patrons


Computer replacement/upgrade/ number of computers/ usage


Streaming 

Vote to close meeting for personal reasons

Vote to return to public session – clarification of reason and length to seal minutes

Open items

Motion to adjourn

Next trustee meeting October 22, 2018 5PM

