Town of Center Harbor
Heritage Commission Meeting

Monday, April 17, 2023
4:30 pm
Center Harbor Town House — 175 Daniel Webster Highway/Route 3

Agenda

[. Call to Order
II. Approval of Minutes of March 20, 2023
[ll. Order of Agenda & Additional Items

IV. Unfinished/Continuing Business
A. Commission Appointments by Select Board
B. Review Commission's Charge
1. Representative to Planning Board
2. Liaison to Cemetery Trustees
3. Other
C. Town House Rehab & Goals
1. Septic Design
2. Parking Area
D. Heritage Fund Report
E. Fundraising Plans & Goals
1. July 4™ 50/50 Raffle
2. Do Good Bonus Cards — June 23 & 24"
3. Educational Program
4. “Historic Home” Signs
F. Historical Resources Inventory: Mead House
G. Schoolhouse Doors — Pending

V. New Business
A. Koss Project & Public Hearing, April 26™ 6pm in Cary Mead Room
B. Oral Histories
C. Coe House Remodel
D. Other

VI. Other Business: Spring Planning & Zoning Online Conference, Saturday April 29

VII. Adjournment



