Town of Center Harbor
Heritage Commission Meeting

Thursday, January 21, 2021
4:30 pm - Cary Mead Room

Agenda

I. Callto Order

II. Approval of Minutes of November 19, 2020
[ll. Order of Agenda & Additional Items

IV. Unfinished/Continuing Business

A. Town House Rehab — Plans for 2021
1. Refinish Floor
2. Porch - Railing & Painting
3. Other Repairs per Building Conditions Assessment Report

B. Town House Artifacts - Postponed

C. Village School

Roof — Moose Plate Grant: Final Disbursement

Roof Filial Repair

Chimney Repair

Other Repairs per Building Conditions Assessment Report
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D. Heritage Fund Reports
E. Fundraising 2021 - Postponed

F. Historic Properties
1. Cemeteries — Update
2. Others: Coe House & Snake River Bridge

G. NH Preservation Alliance Barn Tour — September 18, 2021 Tentative

V. New Business
A. Next Grant Application
B. Alternate Needed

VI. Other Business
A. Annual Report
B. Budget Hearings (January 23-9am & February 3-7pm) & Town Meeting
C. Next Month's Meeting: Move to February 11, 20217?



