James E. Nichols Memorial Library

35 Plymouth Street, Center Harbor, NH 03226

Trustee Agenda, November 23, 2015 @5PM

Agenda subject to change
Meeting called to order

Present/excused

Alternate Trustee assigned

Review of minutes from October 26th, 2015

Treasurers’ report

Librarians’ report

Old Business


Meeting with Select board for budget discussion 12/2/15 @7PM

Interior and exterior lighting:  Harry Vien/Kolowski Electric/electrical designer, knob and tube wiring/exterior


Website


Bathroom wood trim/door


Book for dedication – Sandy Pickel


Security system/ Mango Alarm


Landscaping – Stephens Landscaping – 707-0630

Items to carry over to spring: carpet cleaning. refinishing of front doors circulation desk area, window washing, roof tiles


Trustee for election in March, 2016:

Karin Karagozian, elected by town vote


Sarah Heath & Jo Morse, appointed by Select board. Continue as officers? 

Town reports – formatting?

Committee reports


Policy Manual


New Trustee Manual


Parks Committee

Budget discussion

Vote to Close Meeting for Personnel reasons

Vote to return to public session

Vote to seal Non-public minutes


Vote to approve budget 



Meeting with Select board 12/2/2015@7PM

New Business


December meeting?

Open Items

Vote to adjourn

Next meeting December 28th, 2015

