Minutes of the

Center Harbor Energy Committee
January 16, 2014

In attendance: Chris Johnson, Bernie Volz and Jim Bascom. Selectman Representative
Richard Drenkhahn.

Meeting was called to order at 7:10.

The committee reviewed and completed inventory sheets for some of the light around
Main Street, Rte 25 B and Chase Circle. Evaluated the inventory form and suggested
minor edits.

Jim Bascom has been appointed to the committee by the selectmen’s office.

Fire Station improvements — Selectmen have not yet decided on line item warrant article.
Committee may evaluate a Value Engineering approach to get some of the work done.

Library lighting — Bernie will contact the Trustees to obtain a written request. It was
suggested that they contact an electrician about what the project will involve.

Highway Garage — Jeff Haines will be asked to submit a report on what would be the
potential project.

Announcement — Meredith EC is looking to have a regional Energy Fair in the fall and
looking for other towns who would be interested in participating. Kickoff meeting is
February 13, 2014.



Chris J did a billing analysis and estimated the new part of the building renovation
project (offices, meeting room and PD used about $ 1,082 for heating the month of
December.

Meeting adjourned at 8:46.

Next meeting is scheduled for February 6, 2014 at 7:00 PM.

Respectfully submitted — Chris Johnson January 27, 2014.



