Minutes of the

Center Harbor Energy Committee
November 6, 2014

In attendance: Chris Johnson, Bernie Volz.

Meeting was called to order at 7:00.

Street Lighting - Bernie will submit a report and draft a privatization offer letter for
residents to the selectmen. Chris offered to attend a Selectmen’s Meeting to review the

Committee’s Proposal (this has since been scheduled for November 19™.

Lakes Region Energy Fair 10/18/2014 — Bernie and Chris represented the CHEC at the
fair. Average turnout, minimal attendance at seminars.

Fire Station improvements — No report.
Library lighting —. No further report.

Gazebo — Chris will make contact with an electrician to review the lighting and get an
estimate,

The committee agreed to propose $ 10,000 for the Town 2015 Warrant for the Energy
Conservation and Improvement Trust Fund to the Selectmen (same amount as last year).
Meeting adjourned at 7:25.

Next meeting is scheduled for December 4, 2014 at 7:00 PM.

Respectfully submitted — Chris Johnson November 17, 2014.



